NATC AGM

The AGM of NATC took place in Athlone on November 26th 2003.  There was a great attendance and the most important development for the Association was the creation of a new constituency to include NATC Youth Service.   An anomaly existed in the membership of the Association:- while NATC Youth Services administered the bulk of the Association’s income and formed the basis of our direct service provision, the youth workers and leaders could only participate in an ex-offico capacity in the business of the Association.  The Executive membership now includes 2/3 Youthworkers and 2/3 Youth Leaders/Volunteers.  The National Youth Organisation NYCI is now also invited to participate on the Executive on an ex-officio capacity.
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The Quality Framework Initiative

for YOUTHREACH and Senior Traveller Training Centres

Key Developments During 2003 and Plans for the Future

The purpose of the Quality Framework Initiative (QFI) is to develop a Quality Assurance System for Senior Traveller Training Centres and YOUTHREACH.  It involves a number of phases including Exploratory, Consultation, Development and Pilot stages. The Consultation Process engaged stakeholders at all levels and they were asked a number of key questions. What are the key elements of a quality programme? What is considered best practice at this stage in the development of the Programme? What kind of quality assurance processes would suit the way in which centres operate and who should be involved?    The outcomes of the Consultation process shaped the development of the Quality Framework which now incorporates a set of Quality Standards as well the processes of Centre Development Planning as well as Internal and External Evaluation.

At the start of 2003 the QFI was in its Development Phase. During the initial months six centres were engaged in trial internal evaluation sessions.  The Pilot Phase began in October 2003 with  twenty-five centres.  These centres held two of their facilitated planning sessions before the end of 2003 with the remaining three days to take place before June 2004

An end of the Pilot phase, a  Feedback Seminar will be held in June, involving representatives of all key stakeholder groups. The experience of the Pilot Phase will be documented in a report which will be produced by November ’04 and this will be followed by the re-development of the CDP and ICE guidelines
I hope that the Pilot Phase of this initiative is a positive experience for all involved. I would like to thank all of you who are involved in the process. The facilitators working around the country with various centres have reported a high level of support, commitment and professionalism among stakeholder groups with regard to the implementation of the Pilot Phase. I am hopeful that this process will result in a quality assurance system that is both efficient and flexible, leads to team building and involves processes that can be integrated into the normal running of the centre.  Shivaun O’Brien
A group of Youth Workers         
David Collins & Sr. Helena at AGM
            at AGM
The Staff of NATC would like to take this opportunity to congratulate David Collins who gets married to Lorraine   on March 12th 2004.  We wish them both great happiness in future together.  David has been working with the Loughrea & Ballinalsoe Youth Projects for the past 2 years.
Michael McDonagh, James O’Leary, Martin Ward & Keiran Slevin at AGM

Renewal of NATC Membership Now Due

Centres and Projects are now being circulated with membership subscription forms. Membership rates are as follows:

Per Senior Traveller Training Centre                           €317.50 Per Youth Project                                                         €146.00

Individual Board Members


€19

Individual Directors



€19

Individual Teachers



€13

Individual Secretary / Administration Staff
              €13

Youth Workers




€13

Individual Participants, Leaders and Volunteers          € 6.50

